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1 Introduction

This Guide is designed to inform you of our
approach to developing an inclusive organisation
that promotes equality in our services and
working environment and that embraces the
diversity of residents.

Newark and Sherwood Homes (NSH) is
committed to eliminating discrimination and
valuing diversity in the communities in which we
work and within our own workforce. We aim to
ensure that residents and other customers
receive effective, responsive and appropriate
services, which meet their needs regardless of
their background or identity.

More detailed information of our intentions can
be found in our Equalities and Diversity Strategy
2008 1 11 which is available on our website
www.nshomes.co.uk and on request.

2 What is Equality and Diversity?

Equality is about making sure people are treated
fairly and given fair chances. Equality is not
about treating everyone in the same way, but it
recognises that their needs are met in different
ways.
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Equality focuses on those areas covered by the
law, namely the key areas of race, gender,
disability, religion or belief, sexual orientation
and age. In addition to the legislation which
seeks to prevent discrimination in all these
areas, we have a duty to promote equality and
remove discrimination in race, gender and
disability.

Diversity is about valuing individual difference.

Newar k and Sherwood Homes6 app
recognise value and manage difference to enable

all our customers and employees to contribute

and realise their full potential. Valuing diversity

challenges us to recognise and appreciate the

differences between staff and residents which is

essential to make our communities better places

for everyone to live and work.

2.1 Legislation

Newark and Sherwood District Council has a
statutory responsibility to meet the requirements
of the Disability Equality and Gender Equality
Duties and the Race Equality Code. This
responsibility is shared with Newark and
Sherwood Homes.

We are committed to eliminating unlawful
discrimination and achieving equality of
opportunity as an employer and in the services

we provide. O ur Equalities and Diversity Strategy
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explains how we will meet these requirements
and we will comply with all current and future
equalities legislation that relates to employment
and the delivery of services to our residents.
Please see Appendix A for a list of relevant
legislation.

We recognise our legal responsibilities as well as
the demands arising from our commitment to
support sustainable  communities and promote
community cohesion. We value the benefit that
an effective Diversity and Equality Strategy will
bring both to the organisation and to our
customers.

Over the next three years, all NSH policies and
procedures will be subject to an Equality Impact
Assessment. This will make sure that our
services do not, unwittingly, disadvantage its
intended beneficiaries and demonstrate that we
are working to eliminate any disadvantages
identified through the scrutiny of an Impact
Assessment.

2.2 Direct Discrimination

Direct discrimination is where a person, in a
group of people with the same or similar



circumstances, is treated less favourably than
the others in the group because of their race,
gender, disability, sexuality etc or other form of
discrimination. For example:

2.3 Indirect Discrimination

Indirect discrimination is where an unjustifiable
requirement or condition is applied, apparently,
equally on all groups of people, but, in practice
its impact is greater on one particular group than
the others. For example:




2.4 Institutional discrimination

Institutional discrimination consists of the
collective failure of an organisation to provide an
appropriate and professional service to people
because of their age, culture, ethnic origin,
gender or disability etc. It can be seen or
detected in processes, attitudes and behaviour
which amount to discrimination through
unwitting prejudice, ignorance; thoughtlessness
and stereotyping which further disadvantage
such people. NSH accepts the Stephen Lawrence
enquiry definition of institutional discrimination
as:

AThe collective failure of an
provide an appropriate and professional service

to people because of their colour, culture and

ethnic origin. It can be seen or detected in

processes, attitudes and behaviour which

amount to discrimination through unwitting

prejudice, ignorance, thoughtlessness and racist

stereotyping which disadvantage minority ethnic

peopl eo

3 Who does this apply to?

3.1 Equality Strands

Equalities legislation is usually divided into six
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categories. These are -

. Age

. Disability
. Gender

. Race

. Religion and fait
o Sexual orientation

These six categories apply to:

. Women and girls

. Men and boys

. Young people

. Older people

. Single parents and carers

. People of lower socio -economic groups

. Black and ethnic minority people

. Gypsies and Irish travellers

. Asylum seekers and refugees

. Disabled people, including mental health

. Lesbians, gay men, bi  -sexual women and
men

. Trans gender people

. People of a particular religion/culture or
none

. People who hold certain beliefs or none.

(This list is not exhaustive)

So you can see that we al
categories somewhere.

Of i



3.2 Equality Groups

Age Equality
NSH has a strong track record of delivering
services to older people and our Equality and

Diversity Action Plan will help us to continue to
meet their needs. Just under half of our homes
(46%) are supported housing and 92% of these

service users are designated as older people. We
work with the Newark and Sherwood Partnership
Over 500s Forum to influence t

services for older residents.

We will continue to develop our services to
include young people and black and ethnic
minority residents. Our approach is to establish
more tenant resident associations and a tenant
and resident forum to better understand their
needs and expectations from us as a social
housing provider.

Disability Equality
We adopt the Social Model of Disability as the

basis for our work to improve equality for and
tackle discrimination against disabled people.
This model says that it is the world and society
that creates barriers that limit or prevent
disabled people from enjoying the same
opportunities as people who are able bodied.

NSH is committed to ensure that we deliver best
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practice in the delivery of services to disabled
residents, including residents with a long term
limiting illness. Our focus will be on access to
buildings, removing stereotypes and
discrimination and monitoring services to ensure
equity in service delivery.

Gender Equality

We aim to ensure that male, female and
transgender residents have equal access to
services. In particular, we will work with
transgender organisations to learn more about
the housing needs of transgender residents.

Race Equality
Our objective is to deliver best practice in

employment and the delivery of services to black
and ethnic minority residents. NSH
accommodates a very small number of black and
ethnic minority residents which means that they
are more likely to be isolated in their
communities. We are particularly committed to
ensure that we have robust reporting
mechanisms for harassment and hate crime and
our membership of the Community Cohesion
Forum at the Newark and Sherwood Local
Strategic Partnership ensures that we promote
positive relations among all neighbourhoods and
communities.

Religion and Belief Equality
We aim to ensure that our services are sensitive
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to the needs of all residents regardless of their

religion or belief. Our approach is to carry out

training for staff and residents to understand

di fferences in residentsodo rel
how this may impact service delivery. We will

also work with residents, community and

voluntary groups which are willing to support us

to improve our services.

Sexual Orientation

We know that lesbians, gay men and bisexual
people face disadvantage and discrimination,
including institutional discrimination. This is
because of the attitudes and actions based on
the belief that same sex relationships are wrong
or unnatural T often described as
homophobia 71 or the belief that the lives of
heterosexual people are better or more valid.

We recognise that we have not responded to
these equality groups as we have to other
equality groups such as disabled and older
residents. We will work with residents,
community and voluntary groups to develop our
awareness and improve services for this equality
strand.

3.3 Tenancy Audit

We collect diversity data from residents to
ensure that we understand their access and
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communication needs. This information is
confidential and is used to develop and monitor
the quality of our service. Newark and Sherwood
District has a population of 106,273 (census

2001 data). 5462 of these households hold
tenancies with Newark and Sherwood District
Council. As of April 2008, data from our tenant
census suggests that 96.6% of all occupants are
White (includes 74.9% White British) and 1.5%
are of Black Minority Ethnic origin. We know that
nearly 50 % of our service users are older people
and our recently collected data informs us that
61.9% of all occupants have a declared disability
or long term limiting iliness.

Newark and Sherwood district is experiencing an
increase in residents from migrant communities
predominantly coming from Poland, Lithuania
and Latvia and in response we are developing
our polices to focus on community cohesion and
inclusion as well as race equality.

4 Accessing Newark and Sherwood
Homes Services

4.1 Correspondence and Information in
alternative formats

Newark and Sherwood Homes appreciates that
some of its residents may have difficulty
accessing our services. This could be due to a
variety of reasons including being unable to read
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or write, sight impairment, dyslexia, physical
disabilities or having English as a second
language. Our Literacy Policy has been
developed to ensure that services are provided
to tenants, residents and other service users who
have difficulty reading and writing are accessible
to them. Services provided are:

. Audio Tape/CD/DVD

. (RNID) Typetalk

. Large print and symbols
. Braille

. Minicom and Induction Loop
. Plain language documents

. Wheelchair availability at local offices
4.2 Translation and Interpretation

We offer an excellent translation and
interpretation service for all residents. The
services provided are:

. Telephone Interpreting

. Translation Services

. Conference calling

. Text Translation

. Online language translation

. Website 1 different languages

. British Sign Language (BSL)

Should you need any of these services, please
contact our Customer Access Team on 0845 258
5550 (Local call rate) and a member of staff will
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be happy to assist you. A detailed leaflet of how
to access all these services is also available on
request.

4.3 Signposting

Newark and Sherwood Homes provides a
signposting service to other statutory agencies
and voluntary support groups. Please see
Appendix B for a list of partner and support
agencies.

4.4 Assistive Technology

Assistive Technology is a partnership scheme
being provided jointly by Nottinghamshire Adult
Social Care and Health, Supporting People
Partnership and Newark and Sherwood Homes. It
is available to any older or vulnerable person
within Newark and Sherwood district, either
current Careline users or new referrals.

Assistive technology is provided for older/
vulnerable people to enable them to remain in
their own homes for longer. This can also benefit
carers by providing more freedom and enabling
the vulnerable person to become more
independent. The assistance includes but is not
limited to:
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. Monitored smoke detectors

. Fall detectors

. Carbon monoxide detectors

. Wander alerts

. Bed sensors for lack of motion
. Panic alarms

Any resident who wishes to refer themselves or
have more information should contact Central
Control on 01623 860455 . An appointment will
be made for an assessment to be done so that

we can ensure assistive technology is a practical
solution.

4.5 Supporting People

Newark and Sherwood Homes provides a range
of services and interventions to support residents
who need additional support to live

independently. Our approach includes carrying
out support planning, needs and risk

assessment, aids and adaptations and facilitating
Supporting People grant applications. The service
is delivered in partnership with Nottinghamshire
County Council and Supporting People
Partnership. We also work with Nottinghamshire
Community Housing Association and
Nottinghamshire Adult Social Care and Health to
provide a seamless service to the residents at
Vale View.
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The Supported Housing Team are fully trained in
providing services to all vulnerable adults
including those with learning difficulties, mental
or physical disability.

Our Aids and Adaptations Policy has been
produced to ensure that tenants and residents
with a disability or a long term limiting illness
are able to remain in their homes and carry
out essential daily activities, or if this is not
possible or practical, find them suitable
alternative accommodation.

Newark and Sherwood homes will work in
partnership with Newark & Sherwood District
Council and Nottinghamshire County Council
Adult Social Care and Health to ensure access
to Disabled Facilities Grants for those residents
who have difficulty managing daily living tasks
at home .

4.6 Victims of Domestic Violence

We are committed to supporting people who find
themselves in situations where domestic abuse is
occurring. We will do this under a strategic
partnership approach in conjunction with Newark
and Sherwood District Council and by working

with our partner agencies. The issues

surrounding domestic violence are complicated
and multi -faceted; this dictates the need for a
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partnership approach involving a variety of

different agencies who can offer a varied menu

of support and assistance. Our partner agencies

include Newark and Nottinghams
Aid, Nottinghamshire Police (Crime Reduction

Section and Public Protection Unit), Victim

Support, A1 Housing and Bassetlaw District

Council.

This partnership approach to domestic violence
offers tailored support depending on the
individual circumstances but includes:
. Sanctuary Scheme
. Temporary housing in a refuge
(currently for women victims only)
. Emergency accommodation for men
and women
. Management transfer to another part of
the district (where appropriate)
. Multi T access points to assistance

If you are experiencing domestic violence and
you would like help or advice please call us on
0845 258 5550 (Local call rate) for confidential
assistance. Alternatively see Appendix B for
contact details for support agencies.

4.7 Harassment and Hate Crime

Harassment is described as inappropriate ac-
tions, behaviour, comments or physical contact
which may cause offence i.e. Mental or physical
anxiety or hurt to any individual. It may be
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related to age, gender, disability, race, sexuality,
religion or belief, nationality or any personal
characteristic of an individual. We do not tolerate
any form of harassment towards residents or
staff and we will pursue any complaints
rigorously. Our Anti  -Harassment Policy ensures a
consistent approach to complaints of this nature.
A tenant may lose their home if it is proven that
they are harassing any member of staff or
resident. Incidents involving harassment and
hate crime are dealt with in partnership with the
Community Cohesion Forum and the Hate Crime
Forum.

If you are experiencing harassment, please call
us on 0845 258 5550 (Local call rate) for help
or advice.

4.8 Repairs Service

All our contractors are required to have their own
equality and diversity policy and to comply with
our strategy and action plan. Contractors are

required to behave appropriately in residents
homes and to be sensitive to residents needs.
Residents are requested to complete a repair
satisfaction slip to enable us to monitor our
services and ensure that we remain a responsive
and culturally sensitive service provider.

Our Vulnerable Responsive Repairs Process
19



ensures that we will deliver an enhanced service

to tenants who are vulnerable and need just a

little bit of extra consideration and support. This

policy identifies the following people as

vulnerable:

. Tenants who are 60 years and over It
may be that the individuals have been in
receipt of aids and adaptation modifications
to their home.

. Tenants who are  Mentally and Physically
Less Able 1 All adults who have difficulties
with mobility, eyesight, mental health,
learning difficulties or hearing.

. Families with Young Children i where
babies and children under school age are
living on the premises.

. Domestic Violence and Abuse T where
the tenant is a victim of domestic violence
and/or abuse.

. Hate Crime 1 where the tenant is a victim
of hate crime.

4.9 Financial Inclusion

Newark and Sherwood Homes takes its
responsibility within the community seriously and
has developed a number of policies to ensure
that its services are accessible to all. We are
proud of the initiatives being developed as part
of the Financial Inclusion Policy which aims to
help residents in a number of different ways to
ensure that they are not financially excluded.
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This support will take various forms dependant
upon the residentods particul ar
will include:

. Supporting new tenants and acting on

life changes

. Providing access to money and debt
advice

. Benefit take -up campaigns.

. Influencing behaviour via incentives

. Reducing fuel poverty amongst
vulnerable groups

. Offering tenant insurance schemes

. Supporting financial capability schemes

. Developing knowledge and skills of
front line staff

4.10 Employment

Newark and Sherwood Homes will advertise job
vacancies appropriately and encourages
applications from a wide and diverse range of
people from the community. We will regularly
review and monitor our recruitment process to
ensure that all applicants for employment are
treated fairly and in accordance with our aims

and principles to encourage diversity. Newark
and Sherwood Homes values its employees. All
employees will receive appropriate training and
guidance to ensure that their conduct within the
organisation shows understanding and respects
the diversity of residents and local communities.
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5 Resident and Community Involvement

Newark and Sherwood Homes are committed to
resident consultation and involvement. We have
a vibrant and active participation movement
comprising an active Federation of Tenants and
Residents Associations, a number of individual
Tenants and Resident Associat.
cluding a Youth TRA and a leaseholder group.
We will consult and encourage participation from
all tenants and residents regardless of age, dis-
ability, ethnicity, gender, race, religion or faith or
sexual orientation. We will work to ensure that
membership of service user groups broadly re-
flect the communities where we work using our
tenant profile. We are patrticularly keen to hear
from black and ethnic minority and transgender,
bisexual, gay and lesbian residents and we wel-
come any support to improve our services for
these equality groups.

If you would like to join one of our resident
groups please contact us on 0845 258 5550
(Local call rate) and a member of staff will be
happy to hear from you.

6 Complaints

Responding to complaints and compliments is an
important aspect of our approach to staff
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learning and development and improving our
services. Staff have been trained to be sensitive
to resident complaints, both formal and informal
and complaint forms are available in alternative
formats on request. All complaints are monitored
across all equality strands and any trends
highlighted are identified and reported to the
Equalities and Diversity Continuous Improvement
and Development Groups. Any action to mitigate
any issues arising will be followed up and
residents will be kept informed of any
improvements in our work arising from any
complaints that been received.

If you have a complaint regarding the service we
provide, please call us on 0845 258 5550 (Local
call rate), call into one of our offices, email us on
housing@nshomes.co.uk or visit our website
www.nshomes.co.uk
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Further Information

Further information is available from the
Customer Access Teamon 0845 258 5550
(Local call rate) or our website
www.nshomes.co.uk

Appendix A T Legislation
Appendix B T Useful Contacts

Appendix C - Glossary
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APPENDIX A
Equalities and Diversity Legislation

Disability Discrimination Act 1995

Sex Discrimination Act 1975

Race Relations Act 1976

The Race Relations (Amendment) Act 2000
Human Rights Act 1998

Equal Pay Act 1970 (as amended)
Employment Relations Act 1996

The Employment Rights Act 1999

The Employment Act 2002

The Employment Equality (Religion and Be-
lief) Regulation 2003

The Rehabilitation of Offenders Act 1974
Criminal Justice and Public Orders Act 1994
Housing Act 2004 Gypsies and Travellers.
Stephen Lawrence Inquiry Report, the Race
and Housing Inquiry, Challenge Report
(2001).

Housing Investment Programme Guidance
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Audit Commission KLOE 31 Diversity
(updated Jan 07) & Performance indicators
on Black and Minority Ethnic issues
ODPM6s Act i édddreRRihgahe Needs
of BME People

Supporting People Quality Assessment
Framework

CRE Code of Practice on Race Equality in
Housing Report of the Race and Housing In-
quiry

Disability Equality Duty

Gender Equality Duty

Voluntary Code of Practice for Age Diversity

in Employment
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APPENDIX B
Useful Contacts

Housing Options i Newark and Sherwood
District Councll

If you are homeless, threatened with
homelessness or just require housing advice:
Housing Options

Newark and Sherwood District Council

Kelham Hall

Newark on Trent

Notts

NG23 5QX

Tel: 01636 655546

Fax: 01636 655663
housingoptions@nsdc.info

Nottingham Community Housing
Association

3 Forest Court

Forest Road

New Ollerton

Nottinghamshire

NG22 9PL

Tel: 0800 013 8555

Email: reception.ollerton@ncha.org.uk

Rural Community Action Nottinghamshire
Newark and Sherwood Floating Support Service
aims to deliver accommodation related support
to the Gypsy and Traveller community to enable
them to maintain their independent living.
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Rural Community Action Nottinghamshire
Newstead Miners Welfare Community Centre
Tilford Road

Newstead Village

Nottingham

Nottinghamshire

NG15 0BS

www.nottsrcc.org.uk

Tel: 01623 727600

Fax: 01623 720148

Age Concern Newark

93a Barnby Gate

NEWARK

Nottinghamshire

NG24 1QW

Tel: 01636 611168/01636 701888
www.ageconcernnotts.org.uk

Help the Aged
www.helptheaged.org.uk

Newark Emmaus Trust

Housing for young homeless

Tel: 01636 612892
http://www.newarkemmaustrust.co.uk
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Unique Coffee Bar

Coffee bar and support for young people in
Newark

Tel: 01636 670702
www.uniguesocialenterprise.com/
uniguecoffeebar

CASY - Counselling and Support for Young
People

The principal aim of CASY is to provide dispersed
and confidential counselling within the local
community, offering a free one to one service for
young people aged between 9 and 25
irrespective of sex, race, political or religious
beliefs.

Email: welcome@casy.org.uk

Tel: 07968 517 026 (Newark area)

07967 536 605 (Ollerton, Worksop

Framework Housing Association
Newark Household (Community Mental
Health Tenancy Support)

Newark Tenancy Support Team

28 Castle Gate

Newark

Nottinghamshire

NG24 1BG

Tel: 01636 640 660

Fax: 01636 640 630

Email: newarktst@frameworkha.org
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Newark Mind

The Manse

56 London Road

Newark

Nottinghamshire NG24 1TH

Telephone & Fax 01636 650228
E-mail: office.newarkmind@yvirgin.net
Website: www.newarkmind.org.uk

Newark & District Mencap

105 Valley Prospect

Newark

Nottinghamshire

NG24 4QS

Tel: 01636 613782

Email: beverley.rolf@mencap.org.uk

Newark and Sherwood Disability Voice and
Access Group
Chairman - Mrs Margaret Franklin 01636 679911

DIAL - Mansfield & District (Disability Infor-
mation Advice Line)

Dial - Mansfield & District

1 Byron Street

Mansfield

Nottinghamshire

NG18 5NX

Tel: 01623 625891

Fax: 01623 427753

Minicom: 01623 656556

Website: www.dialmansfield.org.uk
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Email: advice@dialmansfield.org.uk

SENSE

Sense is the leading national charity that sup-
ports and campaigns for children and adults who
are deafblind

Website:  www.sense.org.uk

Nottingham Lesbian and Gay Switchboard
Provides information for LGBT people on pubs,
clubs, social groups, support groups and ser-
vices, accommodation, legal issues, police liai-
son, TV/TS, Al DS/ HI V/ safer se
publications, flatshare/ houses
someone to talk to.
7 Mansfield Road
Nottingham
NG1 3FB
Tel: 0115 9348485 or 01623 621515
(Mon - Fri7 -10pm)
Email: notts@lgswitchboard.fsnet.co.uk
Web: www.nottslgs.org.uk

Citizens Advice Bureaux

Advice on a wide range of issues:
Newark and District

2 Castlegate

Newark

Nottinghamshire

NG24 1AX

Tel: 01636 704391
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Ollerton and District Citizens Advice Bureau
5 Forest Court

Forest Road

New Ollerton

Newark

Nottinghamshire

NG22 9PL

Tel: 01623 861808

Website:  http://www.citizensadvice.org.uk

Victim Support North & East
Nottinghamshire

Victim Support North & East Nottinghamshire
c/o Worksop Police Station

Potter Street

Worksop

Nottinghamshire

S80 2AL

Tel: 01909 500 455

Fax: 01909 500 455

Email: nottsn@victimsupport.org.uk

Newar k Womends Aid
Newar k Womends Aid (NWA) was

f

1975 by a | ocal Womends Group,

the need for the provision of refuge for victims of
domestic abuse in this area.

PO Box 28

Newark -On-Trent

Nottinghamshire

NG24 4WD

Tel: 01636 679687
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email: nwa@womens.freeserve.co.uk

www.newarkwomensaid.co.uk
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APPENDIX C
Glossary

Browsealoud

This service is designed to improve access to
information and services on Newark and
Sherwood Homes website for people who find
it hard to read. This includes people with
dyslexia or mild visual impairments and

those who do not speak English as their first
language.

Careline

This is the Community Alarm System
provided by Newark and Sherwood Homes. It
gives peace of mind to both users and their
relatives. If you need help, all you have to do
is press the large red button on either the
unit or a pendant. This alerts operators at
Newark and Sherwood Homes Central
Control. This 24 hour service is available for
anybody who feels vulnerable.

Community Cohesion

Community cohesion describes the ability of
communities to function and grow in
harmony together rather than in conflict. It
has strong links to concepts of equality and
diversity given that community cohesion can
only grow when society as a whole
recognises that individuals have the right to
equality (of treatment, access to services,
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S0 on) and respects and appreciates the diverse
nature of our communities.

Disabled Facilities Grant

A Disabled Facilities Grant (DFG) is help towards
the cost of adapting your home. Occupational
Therapy Service  carry out an assessment and
agree what adaptations are required to allow you
to continue to live in your own home. The grant

is paid by Newark and Sherwood District Council.

Equality Impact Assessment

A systematic way of determining whether a
proposed policy or function, in employment
or service delivery, affects all groups equally
or whether it could have an adverse impact
on one or more racial group.

Nottinghamshire Community Housing

Association

NCHA is the largest locally  -based provider of
social housing for rent and shared -ownership in
the East Midlands. Employing nearly 800 staff,
managing nearly 7,000 properties and housing
10,000 tenants  across Nottinghamshire,
Derbyshire, Leicestershire, Lincolnshire, Rutland
and Northamptonshire.

Nottinghamshire County Council Adult

Social Care and Health

Provides services for adults in need of care or
support, this includes Occupational Health.
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Sanctuary Scheme

The Sanctuary Scheme is an innovative approach
to homelessness prevention. It provides
professionally installed security measures to
allow those experiencing domestic violence to
remain in their own accommodation where it is
safe for them to do so, where it is their choice
and where the perpetrator no longer lives within
the accommodation.

Socio -Economic Groups

The classification system aimed to bring together
people with similar social and economic status
into 17 groups, three subdivided. Used by the
the Office for National Statistics who produce
independent information to improve our
understanding of the United Kingdom's economy
and society. Reliable and impartial statistics are
vital for planning the proper allocation of
resources, policy -making and decision -making to
ensure a fair society.

Supporting People Partnership

The Supporting People Partnership in
Nottinghamshire brings together the County
Council, District Councils, Primary Care Trusts
and the Probation Service to direct housing
related support services in the County. The
Partnership plans, monitors performance,
reviews and funds providers of the county's
housing -related support services. This currently
includes services for around 17,500 people in:
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. hostels

. women's refuges

. supported living schemes
. sheltered accommodation
. floating support services.

The Partnership does this to:

. support people to enable them to live
independently

. ensure that providers give quality, value for
money services that complement other
related services and meet local need.
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